Town of Orange, Connecticut
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FINANCE DIRECTOR’S  BUDGET MESSAGE

May 2013
On behalf of the Honorable James M. Zeoli - First Selectman, and the Orange Board of Finance, I submit our recommended Town of Orange General Fund Budget for the fiscal year ending June 30, 2014    This document is the result of many hours of careful consideration by the Board of Finance, department heads, Town Boards and Commissions, and management and staff. The focus of the 2014 budget is to continue to offer the level of services to which our citizens have become accustomed, tempered by the ability of our taxpayers to pay for those services.  
This budget cycle has presented significant fiscal challenges: Federal pass-through funds and State initiated funding have been frozen at last year levels and in some cases reduced or eliminated entirely.  The October 1, 2012 Grand List reflects an increase of 6.21%. However, significantly reduced interest investment earnings, and the current State and National economic conditions have resulted in the lower non tax revenue projections.   We have carefully designed this financial plan to balance the growing request for municipal services, the needs of the Town’s infrastructure, public safety, and community health and welfare while maintaining our commitment to the education of our children: the leaders of tomorrow.

The Budget Process
The budget process begins in early November with the preparation and submission of departmental budgets to the Director of Finance.  Each departmental request is reviewed and evaluated together with the First Selectman for submission of a recommended budget to the Board of Finance.  The Board of Finance then conducts individual hearings and discussions  with department management as required.   There are inevitably some unanticipated costs that occur when projecting  expenditure some eighteen months into the future. Toward that end, it is incumbent on the administration of any municipality to maintain a sufficient undesignated fund balance to provide for such unplanned events and circumstances.
Fund Balance
The Town’s Fund Balance is a measure of its capacity to withstand financial emergencies or to provide for unforeseen emergent projects and expenditure.  I am projecting the undesignated portion of the fund balance at June 30, 2013 to be approximately $7.3 million dollars, or 11.9% of the 2013-2014 operating budget.  Current year financial results will bring our undesignated fund balance within striking distance of our target value of 12.5%.    Although responsible fiscal management dictates that we do not use non-recurring revenue to support recurring expenses, in difficult economic times this practice may need to be evaluated and temporarily reconsidered.
Revenue

The net taxable grand list for October 1, 2012 equaled $1,895,946,218 which is compared to the October 1, 2011 (frozen) net taxable grand list as below:

Category


           2012 Net Grand List


2011Net Grand List

   Change
Real Estate


           $1,662,880,910
   
          $1,571,514,342


 $91,366,568
Personal Property


     106,104,187 


     91,176,245
                        14,927,942
 
Motor Vehicles


     126,961,121

              122,393,530        
               4,567,591

 




 $1,895,946,218

          $1,785,084,117
                     $110,862,101
Real Estate valuation increased by 5.814% from 10/1/2011, while Business Equipment & Fixtures increased by 14.928%. Motor vehicle valuation increased by 3.732% for a net overall increase in the net grand list of $110,862,101 or 6.210%
It is important to note that when making a Grand List comparison for tax planning purposes we must disregard the 2006 full assessment since prior year’s tax billing was never based on that amount.  Rather, we should be comparing the  October 1, 2012 net taxable Grand List to the adjusted amount of the 2006 full assessment as frozen at the second year of a five year phase in. 

Operating Expenditure:

The budget for general town operations has increased by 3.68% or $762,816 while our share of the Amity budget increased by $915,022 or 4.42%.   The Orange Board of Education increased by 2.72%, or $483,167.  The aggregate increase in the budget for the fiscal year ended 6/30/2014 is $2,162,215 or 3.65%.
Capital Expenditure:

Budgetary capital replacements included in this budget are the acquisition and outfitting of four replacement police vehicles, a new vehicle for the Fire Marshal’s office; the third year of a five year lease purchase of a new backhoe the second of a six year lease purchase of a new dump truck for the public works department. Other capital items include Town Hall floor remediation, replacement of 1997 dump truck, and Police Department video system and interior renovations. In addition to these replacement items the taxpayers have authorized the sale of a 15.4 million dollar bond for road improvements, town building improvements, a new library roof, school roofs and building and HVAC improvements; as well as major security upgrades to all schools. 
The annual budget development is an intensive task that requires a concerted and coordinated effort on the part of all.  I want to express my personal gratitude for the support and cooperation from all of our professional department managers and their dedicated staff.   On behalf of First Selectman Zeoli, and the Board of Finance I want to acknowledge the many dedicated professionals who selflessly serve on our Boards and Commissions without compensation.   It is that kind of public spirit that makes Orange a unique and special community in which to live.

Respectfully Submitted,
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A. W. Chiarenzelli
Director of Finance and Administration
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